STRENGTHENING THE VOICE OF THE SECTOR: MANIFESTO 2019
NIADA is the alliance which facilitates co-operation among voluntary and community sector
organisations supporting those affected by alcohol and drug use, and their families. NIADA was
established in 2016.
Substance use is a significant and growing issue, and the culture of use is evolving. It is essential a
coordinated approach is taken to tackle alcohol and drug issues across NI – a key role of NIADA is
to encourage and support government and decision makers to implement our key
recommendations, thus improving the quality of life for individuals, families and communities.
Further information on all the themes below can be found on our website, www.niada.net
AN EFFECTIVE ALCOHOL AND DRUG STRATEGY
Northern Ireland requires an up-to-date and effective strategy, including review and development
of treatment pathways, and collaboration with the voluntary sector to best meet local needs.
We want a strategy to contain:
• No wrong doors – make every contact count
• Review of referral and treatment pathways to all services
• Clear responsibility for sharing of relevant information
• Early intervention and prevention
• Evidence based policy solutions – Minimum Unit Pricing in Northern Ireland, Overdose
Prevention Spaces
INFORMING CONVERSATIONS ABOUT SUBSTANCE USE
Our culture is evolving, and we need to talk about how best to support our service users – even if
those conversations may be uncomfortable for decision makers.
We want to talk about:
• Public health campaigns in partnership with voluntary sector
• Agree and promote Key Messages for media
• Provide a cohesive voice for members
• Advocate and influence policy, practice and service delivery
• Campaign for the voluntary and community sector to be involved in the development,
design and delivery of the drug and alcohol services
ALTERNATIVE FORMS OF FUNDING FOR SERVICES
In a climate of austerity, new ways of funding services are needed.
We want to utilise:
• Proceeds of minimum unit pricing (as part of a suite of tools)
• Proceeds of asset recovery - ring-fenced from drug and alcohol crime

BE PART OF THE ALLIANCE BY BECOMING A MEMBER
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