
Group Focus Chair/NIADA Rep 
 

INTERNAL 

   

Comms & Policy  Working on social media 
content, policies and 
promotion 
 

Andrea Trainor 
 

   

Conference  Planning and organising for 
upcoming conference and 
workshops 
 

Pauline Campbell 
Tim McQuade 
 

   

Cost of Living and Budget 
Cuts 

focus on ‘cost of living’ 
pressures and to further 
explore areas of 
commonality for all 
members. 
 

Danny McQuillan 
 

   

Governance & Management  To provide guidance, 
management and 4 -6 
weekly supervision to 
NIADA staff members 
 

Pauline Campbell 
Tim McQuade 
 

   

Members Meeting Ongoing discussions and 
planning for NIADA 
Workplan 
 

All members  

   

Minimum Unit Pricing & 
Licensing Laws in N. Ireland 

Looking at the impact on 
service users and 
providers in N. Ireland and 
responding to consultation 
process 
 

Sheila Gilheany 

   

Research Working on current topics 
of research and producing 
written pieces for 
publication 
 

Pauline Campbell  
Tim McQuade 

   

Transitional Residential 
Facility 

Producing a briefing paper 
and pilot model for a facility 
to bridge the transitioning 
gap for young people aged 
18 - 25 

Ben Delija 



 

EXTERNAL 

   

Alcohol Health Alliance UK alliance of more than 60 
non-governmental 
organisations which work 
together to promote 
evidence-based policies to 
reduce the harm caused by 
alcohol 
 

Pauline Campbell 
Sheila Gilheany 

   

APG 
 
 

Secretariate support to All 
Party Group on Addiction 
and Dual Diagnosis 
 

Pauline Campbell 
Tim McQuade 

   

Integrated Care Partnership 
 

Representing NIADA 
Members and V&C sector  
 

David Cuthbert 

   

Non-Communicable 
Diseases 

Addressing a range of non-
communicable diseases 
(NCDs) and their risk 
factors. 
 

Darren O’Brien 

   

Substance Use Strategy Representing NIADA at 
ongoing meetings of the 
Programme Board, 
Strategic Planning Group 
and Workstreams 
 

Pauline Campbell 
David Cuthbert 
 
 

   

Co-occurring Mental Health 
and Substance Use Strategy 
Task and Finish Group 

Progress and support 
relevant outcomes and 
actions detailed within the 
SUS & MH strategies 
 

Aidan Ormsby 

   

Blood Borne Virus & 
Hepatitis C Elimination 

Aim to support the actions 
detailed within the BBV & 
Hep C elimination plan 
 

Trish Cathcart 
Danny McQuillan 


